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DOCTRINAL STANDARDS AND  
GENERAL RULES 

LEADER GUIDE 
Before the Session: 
• Download Participant Guide from online platform 

• Read through and complete work in WORD doc or online in NOTEs tool 

• Make a copy of poem(s) as directed for each participant  

Part A: New Bridges in Madison County  
(90 minutes) 

Purpose: 
Consider how doctrine shapes practice and offers renewal in a ministry setting. 

Lectio Divina Centering: 
Reading:  Poem-Pry Me Off Dead Center by Ted Loder 

• First Reading: Ask everyone to listen in silence as you read poem out loud, allowing the words to wash 
over them. 

• Second Reading: Ask someone else to read poem and again listen for word or phrase that stands out. 

• Third Reading: Read the poem a last time asking each person to consider how it is touching their life 
and what it might be calling them to do. 

• When you are finished reading the poem, pass out a copy to each person and ask them if anything 
spoke to them.  Allow 5-10 minutes for people to reflect. 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Centering Question:   
Is there anything you need to briefly say or ask so that you can be fully present today? 

Focused Reflection: 
Each person shares, in 3-5 minutes, the reflection they wrote answering the questions in Part A of 
Participant Guide. 

Group Reflection: 
What were the common threads and questions we heard in each person’s reflection?  What we taking 
away from this time? 

Pray 

Break 
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Part B: Wesleyan Rules and Standards 
(up to 90 minutes) 

Purpose: 
Define in your own words what is meant by the general rules, doctrinal standards and our theological 
task. 

Focused Reflection: 
Facilitate a large group discussion of the questions from Part B or put participants into groups of 3 for a 
Triad discussion. 

Triad discussion:  

(up to 50 minutes) 

• Divide whole group into groups of 3. Ask someone in each group to keep time. 

• Encourage everyone to take notes when they are not sharing because they may hear something they 
will want to think about. 

• One at a time, each person in each group will share their answers from Part B in Participant Guide for 
up to 8 minutes. 

• The other 2 people will listen and take notes and then ask questions for up to 8 minutes when the 
individual is finished sharing. 

• Keep going until all 3 have had a turn. (15 minutes each.  6-8 min. to share and 6-8 min. for 
questions). 

• Come back together as a larger group after 45 minutes. 

Large Group Discussion: 
Come back together and ask each person to share something they learned based on what they heard in 
their triad conversations.  People may ask questions to learn more.  What were the common threads, if 
any, or thoughts we heard in each person’s reflection?   

Lunch 
(1 hour or more) 
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Part C: Challenges and Opportunities 
(up to 90 minutes) 

Purpose: 
Explore the challenges and opportunities of living into our essential doctrines in the UMC and in your 
ministry context. 

Focused Reflection: 
Facilitate a large group discussion of the questions from Part C in Participant Guide or try a Fishbowl 
discussion. 

Fishbowl Discussion: 

(45-60 minutes) 

• Put 2 chairs  in an inner circle. This is the fishbowl. The remaining chairs are arranged in concentric 
circles outside the fishbowl.  Two participants are selected to fill the fishbowl, while the rest of the 
group sit on the chairs outside the fishbowl.  

• Introduce the topic and ask people to take out their notes.  Begin to ask questions 
from Part C Participant Prep Work and ask people in the fishbowl to begin 
discussing their answers with questions: 

• The audience outside the fishbowl listen in on the discussion. When someone from 
the audience wants to add to the conversation or ask a question, they will tap someone from the 
fishbowl who is not talking and change places with them.  

• If someone from the fishbowl wants to leave they may do so at any time.  At that point ask someone to 
take their place 

• Once the final group has concluded, the moderator closes the fishbowl and asks for take aways.  
(15 minutes) 
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Part D: A Case Study from Your Context  
(45-60 minutes) 

Purpose: 
Come up with your own analogy for explaining how our general rules and doctrinal standards work in 
your ministry setting. 

Focused Reflection: 
Ask each person to share (3-5 min) their Case Study Analogy work from Part D in Participant Guide. 
 Encourage questions from the group as each person shares. 

Looking Ahead:  
Discuss Next Session Purpose and Preparations. 

Closing Prayer/Poem Reflection: 
The Poet Thinks About the Donkey by Mary Oliver 
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Pry Me Off Dead Center by Ted Loder 

O persistent God, 
Deliver me from assuming your mercy is gentle. 
Pressure me that I may grow more human 
  not through the lessening of my struggles  
  but through an expansion of them 
  that will undamn me and unbury my gifts. 
 Deepen my hurt  
until I learn to share it  
  and myself openly and my needs honestly  
Sharpen my fears  
  until I name them and release the power I have 
locked in them 
  and they in me. 
 Accentuate my confusion 
  until I shed those grandiose expectations  
  that divert me from the small, glad gifts  
  of the now and the here and the me. 
Expose my shame where it shivers, 
  crouched behind the curtains of propriety, 
  until I can laugh at last  
  through my common frailties and failures 
  laugh my way toward becoming whole. 
 Deliver me  
  from just going through the motions 
  and wasting everything I have  
  which is today, 
   a chance, 
    a choice, 
     my creativity, 
      your call. 

O persistent God, 
Let how much it all matters  
Pry me off dead center  
So if I am moved inside  
  to tears  
   or sighs  
    or screams  
     or smiles  
      or dreams, 

they will be real and I will be in touch with who I 
am and who you are  
and who my sisters and brothers are. 
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MAKE ENOUGH COPIES OF THIS PAGE FOR EACH PERSON TO HAVE ONE 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The Poet Thinks About the Donkey  

by Mary Oliver 

On the outskirts of Jerusalem 

the donkey waited. 

Not especially brave, or filled with 
understanding, 

he stood and waited. 

How horses, turned out into the meadow,  

leap with delight! 

How doves, released from their cages, 

clatter away, splashed with sunlight. 

But the donkey, tied to a tree as usual, waited. 

Then he let himself be led away. 

Then he let the stranger mount. 

Never had he seen such crowds! 

And I wonder if he at all imagined what was to 
happen. 

Still, he was what he had always been: small, 
dark, obedient. 

I hope, finally, he felt brave. 

I hope, finally, he loved the man who rode so 
lightly upon him, 

as he lifted one dusty hoof and stepped, as he 
had to, forward. 
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