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PREACHING AND TEACHING  
WHEN PARCHED 

LEADER GUIDE 
Before the Session: 
• Make provisions for having the 2 individual sermons uploaded and viewed by your small group prior 

to your first meeting.  

• Get in touch with the two people from your group who are sharing sermons for this session and ask 
them to be prepared to give a 5-minute synopsis of their sermon, as well as their hoped for outcomes. 

• Download Participant Guide from online platform 

• Read through and complete work in WORD doc or online in NOTEs tool 

• Make a copy of poem(s) as directed for each participant 

Part A: What does it mean to be parched? 
(90 minutes) 

Purpose: 
Think about what is means to be parched through your personal experience and through the lens of the 
Pastor, The Theology and Practice of Ordained Ministry. 

Lectio Divina Centering: 
Reading: Poem-Water by Wendell Berry 

• First Reading: Ask everyone to listen in silence as you read poem out loud, allowing the words to wash 
over them. 

• Second Reading: Ask someone else to read poem and again listen for word or phrase that stands out. 

• Third Reading: Read the poem a last time asking each person to consider how it is touching their life 
and what it might be calling them to do. 
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• When you are finished reading the poem, pass out a copy to each person and ask them if anything 
spoke to them.  Allow 5-10 minutes for people to reflect. 

Centering Question:   
Is there anything you need to briefly say or ask so that you can be fully present today? 

Focused Reflection: 
Each person shares, in 3-5 minutes, the reflection they wrote answering the questions in Part A in 
Participant Guide. 

Group Reflection: 
What were the common threads and questions we heard in each person’s reflection?  What are we 
taking away from this time? 

Break 
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Part B: Preaching and Teaching When Parched 
(60-90 minutes) 

Purpose: 
Explore what to focus on and what to do when parched. 

Focused Reflection: 
Facilitate a large group discussion of the questions from Part C in Participant Guide  
or 
put participants into groups of 3 for a Triad Discussion or try a Fishbowl Discussion 

Triad Discussion:  
(up to 50 minutes) 

• Divide whole group into groups of 3. Ask someone in each group to keep time. 

• Encourage everyone to take notes when they are not sharing because they may hear something they 
will want to think about. 

• One at a time, each person in each group will share their answers from their participant prep work for 
up to 8 minutes. 

• The other 2 people will listen and take notes and then ask questions for up to 8 minutes when the 
individual is finished sharing. 

• Keep going until all 3 have had a turn. (15 minutes each.  6-8 min. to share and 6-8 min. for 
questions). 

• Come back together as a larger group after 45 minutes. 

Large Group Discussion after Triad Discussion: 

Come back together and ask each person to share something they learned based on what they heard in 
their triad conversations.  People may ask questions to learn more.  What were the common threads, if 
any, or thoughts we heard in each person’s reflection?   

Lunch 
(1 hour or more) 

2017 PASSION IN PARTNERSHIP ! !3



VERSION 2017.05 WNC RIOM Y2 S6 
 

Part C: Participant Sermon(s) 
(60-90 minutes) 

Focused Reflection: 
Facilitate a large group discussion of each sermon or use Sermon Reflection Fishbowl.   

Sermon Reflection Fishbowl:  
(40 minutes for each sermon that is shared)   

This method focuses on observations and questions from the participants who reviewed the sermon(s) 
for today.  The person who shared the sermon should be prepared to give a 5-minute synopsis of their 
sermon and their hoped for outcomes. 

Room setup: 

• Have all members of the group circle their chairs together, placing 2 of them in the middle 

• Ask two people who reviewed the sermons to take the two seats in the middle 

• Ask someone to keep time 

• Ask the person who shared the sermon/gave synopsis to listen and take notes during the discussion. 

The preacher gives synopsis of sermon/hoped for Outcomes 
(5 minutes) 

2 people who watched the sermon talk about what they heard and questions they have about sermon in 
the middle of the circle  
(6 minutes) 

2 new people who watched the sermon talk about what they heard and questions they have about 
sermon in the middle of the circle  
(6 minutes) 

2 new people who watched the sermon talk about what they heard and questions they have about 
sermon in the middle of the circle  
(6 minutes) 

The preacher asks question to the group as whole, then shares insights and what will be helpful to think 
about more.  
(8-10 minutes) 

Take Aways from the Group  
(5 minutes) 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Part D: Finding Balance and Staying Balanced 
(30-60 minutes) 

Purpose: 
Consider ways in which you might make healthy changes when parched and/or stay in a healthy place 
emotionally, physically, and spiritually. 

Focused Reflection: 
Ask each person to share (3-5 min) their thoughts from Part D in Participant Guide work.  Encourage 
questions from the group as each person shares. 

Looking Ahead: 
Discuss Next Session Purpose and Preparations. 

Closing Prayer/Poem Reflection:  
The Real Work by Wendell Berry 

2017 PASSION IN PARTNERSHIP ! !5



VERSION 2017.05 WNC RIOM Y2 S6 
 

Water   by Wendell Berry 

I was born in a drouth year. That summer my mother waited in the house, enclosed in the sun and the 
dry ceaseless wind, for the men to come back in the evenings, bringing water from a distant spring. 
Veins of leaves ran dry, roots shrank. And all my life I have dreaded the return of that year, sure that it 
still is somewhere, like a dead enemy’s soul. Fear of dust in my mouth is always with me, and I am the 
faithful husband of the rain. I love the water of wells and springs and the taste of roofs in the water of 
cisterns. I am a dry man whose thirst is praise of clouds and whose mind is something of a cup. My 
sweetness is to wake in the night after days of dry heat, hearing the rain. 

The Real Work by Wendell Berry 

It may be that when we no longer know what to do we have come to our real work, 
and that when we no longer know which way to go we have come to our real journey. 
The mind that is not baffled is not employed. 
The impeded stream is the one that sings. 

————————————————————————————————————————————————————— 
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MAKE ENOUGH COPIES OF THIS PAGE FOR EACH PERSON TO HAVE ONE
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