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AWFUMC
PiP RIOM eLearning
YEAR 1 SESSION 3

PRACTICES THAT BUILD
LIFELONG FRUITFUL MINISTRY
LEADER GUIDE
Before the Session:
• Download Participant Guide from online platform
• Read through and complete work in WORD doc or online in NOTEs tool
• Make a copy of FIRE (poem) and Practices for Wholehearted Living for each participant.

Part A
(90 minutes)

Pastor and Practices:
Synthesize and explore how spiritual disciplines equip you and shape your image of what it means to be
a pastor.

Lectio Divina Centering:
Reading:

Poem-Fire by Judy Brown

• First Reading: Ask everyone to listen in silence as you read poem out loud, allowing the words to wash
over them.
• Second Reading: Ask someone else to read poem and again listen for word or phrase that stands out.
• Third Reading: Read the poem a last time asking each person to consider how it is touching their life
and what it might be calling them to do.
• When you are finished reading the poem, pass out a copy to each person and ask them if anything
spoke to them. Allow 5-10 minutes for people to reflect.
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Centering Question:
Is there anything you need to briefly say or ask so that you can be fully present today?

Focused Reflection:
each person shares, in 3-5 minutes, the reflection they wrote answering the questions in Part A from
Participant Guide.

Group Reflection and Prayer:
Ask: What were the common threads and questions we heard in each person’s reflection? What we
taking away from this time?
Pray

Break
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Part B
(60-90 minutes)

Vulnerability and Practices:
Explore how the power of vulnerability shapes you, how vulnerability is related to spiritual practices,
and how you might theologically incorporate this current popular research into your ministry
framework.

Large Group Discussion:
Lead large group discussion using Part B from Participant Guide.

OR
Focused Reflection:
Triad Discussion (up to 50 minutes)
• Divide whole group into groups of 3. Ask someone in each group to keep time.
• Encourage everyone to take notes when they are not sharing because they may hear something they
will want to think about.
• One at a time, each person in each group will share their answers from Part B from Participant Guide
for up to 8 minutes.
• The other 2 people will listen and take notes and then ask questions for up to 8 minutes when the
individual is finished sharing.
• Keep going until all 3 have had a turn. (15 minutes each. 6-8 min. to share and 6-8 min. for
questions).
• Come back together as a larger group after 45 minutes.

Large Group Sharing:
(up to 20 minutes)
Come back together and ask each person to share something they learned based on what they heard in
their Triad Conversations. People may ask questions to learn more.

Group Reflection and Prayer:
(up to 15 minutes)
Ask: What were the common threads, if any, or thoughts we heard in each person’s reflection? What
are we taking away from this time?
Pray

Lunch
(1 hour)
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Part C
(60-90 minutes)

Building Practices:
Explore new ways in which you might be empowered to go deeper in your practices based on your
greater understanding of vulnerability.

Pair Discussions:
(30 minutes)
• Give everyone a copy of the Practices for Wholehearted Living Exercise.
• Divide participants into pairs and ask them to do the exercise together.

Large Group Sharing:
(up to 30 minutes)
Come back together and ask each person to share something they learned based on their pairs
discussion. People may ask questions to learn more.

Group Reflection and Prayer:
(up to 15 minutes)
Ask: what were the common threads, if any, or thoughts we heard in each person’s reflection? What
are we taking away from this time?
Pray
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Part D
(30-60 minutes)

Odd and Wondrous Calling:
Explore the essay “Made Better Than I Am” and how the practice of ministry is a spiritual discipline.

Large Group Discussion:
Lead large group discussion using Part D from Participant Guide.

Looking Ahead:
Discuss Next Session Purpose and Preparations.

Closing Prayer:
Read Fire again.
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FIRE ~ Judy Brown
What makes a fire burn
is space between the logs,
a breathing space.
Too much of a good thing,
too many logs
packed in too tight
can douse the flames
almost as surely
as a pail of water would.
So building fires
requires attention
to the spaces in between,
as much as to the wood.
When we are able to build
open spaces
in the same way
we have learned
to pile on the logs,
then we can come to see how
it is fuel, and absence of the fuel
together, that make fire possible.
We only need to lay a log
lightly from time to time.
A fire
grows
simply because the space is there,
with openings
in which the flame
that knows just how it wants to burn
can find its way.

MAKE ENOUGH COPIES OF THIS PAGE FOR EACH PERSON TO HAVE ONE
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Practices for Wholehearted Living Exercise
• In pairs, find a quiet place.
• Individually choose 2-3 guideposts from the Practices for Wholehearted Living listed below and
complete the sentence stems in the ones you chose to focus on.
• When you are finished discuss your answers with each other. How might the guideposts be
incorporated as a practice in your life?
• Ask each other clarifying question such as: Give me an example or tell me about a time when you
have done that?
GUIDEPOST NO. 1: CULTIVATE AUTHENTICITY - LET GO OF WHAT PEOPLE
THINK
If I knew I could not fail, I would…

GUIDEPOST NO. 2: CULTIVATE SELF-COMPASSION - LET GO OF
PERFECTIONISM
I am at peace as I…

GUIDEPOST NO. 3: CULTIVATE A RESILIENT SPIRIT-LET GO OF NUMBING
AND POWERLESSNESS
When I am fully present…

GUIDEPOST NO. 4: CULTIVATE JOY AND GRATITUDE-LET GO OF SCARCITY
I am grateful for…

GUIDEPOST NO. 5: CULTIVATE TRUSTING FAITH-LET GO OF NEED FOR
CERTAINTY
It is more than enough to know that…

GUIDEPOST NO. 6: CULTIVATE CREATIVITY-LET GO OF COMPARISON
As I live into my call and strengths…

GUIDEPOST NO. 7: CULTIVATE PLAY AND REST-LET GO OF EXHAUSTION AS
STATUS SYMBOL AND PRODUCTIVITY AS SELF-WOTH
I am living the belief that God is the source of my self-worth when…
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GUIDEPOST NO. 8: CULTIVATE CALM AND STILLNESS-LET GO OF ANXIETY AS
A LIFESTYLE
The Lord is my Shepherd, I shall…

GUIDEPOST NO. 9: CULTIVATE MEANINGFUL WORK-LET GO OF SELFDOUBT/“SUPPOSED TO”
I sense joy and a real sense of satisfaction in my work when…

GUIDEPOST NO. 10: CULTIVATE LAUGHTER, SONG, AND DANCE-LET GO OF
BEING COOL AND “ALWAYS IN CONTROL”
I will remember not to take myself too seriously by…

MAKE ENOUGH COPIES OF THIS PAGE FOR EACH PERSON TO HAVE ONE
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