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WNCUMC
PiP RIOM eLearning
YEAR 1 SESSION 2

CALL, CONTEXT, AND COVENANT
LEADER GUIDE
Before the Session:
• download Participant Guide from online platform
• read through and complete work in WORD doc or online in NOTEs tool
• make a copy of the poem(s) as directed

Part A: Call and Context
(90 minutes)

Purpose:
Think about your calling and ministry context through the lens of This Odd and Wondrous Calling and
Discerning God’s Call.

Lectio Divina Centering:
Reading:

Poem - A Sonnet for Saint Peter by Malcome Guite (see below)
Make a copy for each person.
(Decide whether to introduce the poem or wait until the end to give the meaning behind
the poem.)

• First Reading: Ask everyone to listen in silence as you read poem out loud, allowing the words to wash
over them.
• Second Reading: Ask someone else to read poem and again listen for words or phrase that stands out.
• Third Reading: Read the poem a last time asking each person to consider how it is touching their life
and what it might be calling them to do.
• When you are finished reading the poem, pass out a copy to each person and ask them if anything
spoke to them. Allow 5-10 minutes for people to reflect.

Centering Question:
Is there anything you need to briefly say or ask so that you can be fully present today?
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Focused Reflection:
Each person will share their own call story and a Minute 54 moment from their own context. Continue
discussion with questions from Part A Participant’s Guide.

Group Reflection:
Ask: What, if any, were the common threads and questions heard in our reflections? What do we
want to know more about? What are we taking away from this time?
Pray

Break
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A Sonnet for Saint Peter

by Malcolm Guite

Impulsive master of misunderstanding
You comfort me with all your big mistakes;
Jumping the ship before you make the landing,
Placing the bet before you know the stakes.
I love the way you step out without knowing,
The way you sometimes speak before you think,
The way your broken faith is always growing,
The way he holds you even when you sink.
Born to a world that always tried to shame you,
Your shaky ego vulnerable to shame,
I love the way that Jesus chose to name you,
Before you knew how to deserve that name.
And in the end your Saviour let you prove
That each denial is undone by love.

From Malcolm Guite, June 29, 2012:
Today is St. Peter’s day, when we remember the disciple who for all his many mistakes, knew how to
recover and hold on, who, for all his waverings was called by Jesus ;the rock’, who learned the threefold
lesson that every betrayal can ultimately be restored by love. It is fitting therefore that it is at Petertide
that new priests and deacons are ordained, on the day they remember a man whose recovery from
mistakes and openness to love can give them courage. So I post this poem not only for St. Peter but for
all those being ordained this weekend and in memory of my own ordination on this day 22 years ago.

MAKE ENOUGH COPIES OF THIS PAGE FOR EACH PERSON TO HAVE ONE
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Part B: A Community of Practice
(75 minutes total)

Purpose:
Explore the idea of growing together as leaders through peer learning and the power of narrative.
Triad Discussion:
(45 minutes)
• Divide whole group into groups of 3. Ask someone in each group to keep time.
• Encourage everyone to take notes when they are not sharing because they may hear something they
will want to think about.
• One at a time, each person in each group will share their answers using Part B from Participant Guide
for up to 8 minutes.
• The other 2 people will listen and take notes and then ask questions for up to 8 minutes when the
individual is finished sharing.
• Keep going until all 3 have had a turn. (15 minutes each. 6-8 min. to share and 6-8 min. for
questions).
• Come back together as a larger group after 45 minutes.

Large Group Sharing:
Come back together and ask each person to share something they learned based on what they heard in
their Triad Conversations. People may ask questions to learn more.

Lunch
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Part C: RIOM Group Covenant
(2 Hours)

Purpose:
Think about the power of covenant and curious questions as you prepare to discuss and create your
RIOM Group Covenant.
FishBowl Discussion:
(45-55 minutes)
• Put 2 chairs in an inner circle. This is the fishbowl. The remaining chairs
are arranged in concentric circles outside the fishbowl. Two participants are
selected to fill the fishbowl, while the rest of the group sit on the chairs
outside the fishbowl.
• Introduce the topic, RIOM Group Covenant Part C and ask people to take
out their notes. Begin to ask questions using Part C from Participant Guide
and ask people in the fishbowl to begin discussing their answers with
questions:
‣ As you consider Chapter 4 and the video, how is the idea of creating and keeping a covenant a sign
of transformation? (10-12 min)
‣ As you think about your monthly RIOM meetings, what might liminality and communitas look like
in the context of covenant? (10-12 min)
‣ Give an example of a time when an assumptive covenant was at work in your context? What were
the consequences? (10-12 min)
‣ Consider the “Questions to Avoid and Questions” to Pursue on page 126. What comes easy to you?
What is a challenge? Why? (10-12 min)
• The audience outside the fishbowl listen in on the discussion. When someone from the audience
wants to add to the conversation or ask a question, they will tap someone from the fishbowl who is
not talking and change places with them.
• If someone from the fishbowl wants to leave they may do so at any time. At that point ask someone to
take their place.
• Once the final group has concluded, the moderator closes the fishbowl and asks for take aways.

Group Covenant Discussion and Creation:
(35-45 minutes)
Supplies:
You will need easel paper, sticky notes, and markers.
• Ask people to write on sticky notes what they think your group covenant should include (one sticky
note for each item).
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• One at a time ask everyone to bring what they wrote up to the easel paper and share what they wrote
and why they feel it is important. (If someone has a repeat, ask them to stick that repeat answer
under the original sticky note with the same answer.) Allow people to ask clarifying questions as
people share their answers.
• Choose as a group what to include in the Covenant.
• Ask 1-3 from the group (consider strengths) to make a poster design for their covenant that everyone
can easily remember. Feel free to be creative. Be prepared to share your group covenant with RIOM
Class on Wednesday morning.

Looking Ahead:
Discuss Next Session Purpose and Preparations (use overview outline)

Group Takeaways:
Ask each person what they are taking away from the day.

Closing Prayer:
Invite one person to close in prayer or invite everyone to lift up prayers.
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