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LAUNCH RETREAT:  
COVENANT GROUPS AND STRENGTHS 

LEADER GUIDE 
Before the Retreat: 
• Download Participant Guide from online platform and read through it completely. 

• Read through this guide and make notes of copies and supplies you need to have with you in each 
session. 

Retreat Schedule: 
Wednesday, August 2  

9:00 Worship  (ALL: Years 1-3) 
10:00 Morning Session 

 Year 1 RIOM Class  Together: Welcome/Activities/Q and A  
 Year 2RIOM Class  Covenant Groups: The Year Ahead/Scheduling  
 Year 3 RIOM Class  Discussion: Conflict with Rev. Dan Hester  
 
12:00 Lunch 
1:00 Bishop Leeland (ALL: Years 1-3)  
2:00 The Business of the Church (ALL: Years 1-3)  
4:00 Break and Year 3 Departs  
4:30 Afternoon Session 

 Year 1 RIOM Class  Covenant Groups: Strengths 1 
 Year 2 RIOM Class  Covenant Groups: God Unbound/Our Current Context 

6:00 Dinner 
6:45  Evening Session 

 Year 1 RIOM Class   Together: Strengths 2 led by PIP  
 Year 2  RIOM Class  Covenant Groups: God Unbound/Our Current Context 

8:00 Evening Prayer  
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Thursday, August 3 

8:00 Breakfast  
8:30 Morning prayer (Year 1 and 2 Together) 
9:00 Morning Session 

 Year 1 RIOM Class  Together: Strengths 3 led by PIP  
 Year 2 RIOM Class  Covenant Group: God Unbound/Our Current Context 

11:00 Sending Forth Prayer 
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RIOM Covenant Group Time 1 
(90 minutes)

Strengths 1 Discussion 
Purpose: 
Get to know each other better as you talk about individual strengths. 

Centering Question:   
As we begin this RIOM journey, what do you need to briefly say or let us know in order to be fully 
present? 

Lectio Divina Centering:  
(see page 138 in Know Your Story and Lead with It) 
Reading: Romans 12:1-6 from the Message Bible. Found on next page. Print copy for each person. 

• First Reading: Ask everyone to listen in silence as you read scripture out loud, allowing the words to 
wash over them. 

• Second Reading: Ask someone else to read scripture and again listen for word or phrase that stands 
out. 

• After the second reading, pass out a copy of the scripture to each person and ask them what stood out 
to them as they listened to the familiar passage? 

Focus Question:   
As you think about this passage of scripture, why do you think we use the strength’s assessment in 
RIOM?  Allow for short discussion and share the following as you go: 

Strengths-based Explained:   
Strengths-based approach means building your life and your work around what you do best rather 
than focusing on weaknesses and putting much of your time and energy into improving them. It 
inspires collaborative planning and implementation based on what each member of the team does 
well. 

There is 1 in 33 million chance that someone else will have the same top 5 strengths in the same order 
as you, so you might consider your top 5 strengths your thumbprint, that which is most natural to who 
you are created to be. 

Focused Reflection: 
In 3-5 minutes each, each person will: 

• Share an object that represents the strength from their Clifton Strengthsfinder Assessment that they 
feel best describes them and say why.   

• Give an example of how that strength helps them and how it sometimes works against them. 

• Share how God has equipped them through their strengths in their pastoral role?  What about the 
report do you need to know more about in order to make this connection? 

Group Reflection and Prayer: 
• What do we want to know more about as we head into the strength’s session with the large group?  

Write on sticky notes and put on Question Board.   

• What are we taking away from this time? 

• Closing Prayer 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Place Your Life Before God (The Message) 
12 1-2 So here’s what I want you to do, God helping you: Take your everyday, ordinary life—your 
sleeping, eating, going-to-work, and walking-around life—and place it before God as an offering. 
Embracing what God does for you is the best thing you can do for him. Don’t become so well-adjusted 
to your culture that you fit into it without 

 even thinking. Instead, fix your attention on God. You’ll be changed from the inside out. Readily 
recognize what he wants from you, and quickly respond to it. Unlike the culture around you, always 
dragging you down to its level of immaturity, God brings the best out of you, develops well-formed 
maturity in you. 

3 I’m speaking to you out of deep gratitude for all that God has given me, and especially as I have 
responsibilities in relation to you. Living then, as every one of you does, in pure grace, it’s important 
that you not misinterpret yourselves as people who are bringing this goodness to God. No, God brings it 
all to you. The only accurate way to understand ourselves is by what God is and by what he does for us, 
not by what we are and what we do for him. 

4-6 In this way we are like the various parts of a human body. Each part gets its meaning from the body 
as a whole, not the other way around. The body we’re talking about is Christ’s body of chosen people. 
Each of us finds our meaning and function as a part of his body. But as a chopped-off finger or cut-off 
toe we wouldn’t amount to much, would we? So since we find ourselves fashioned into all these 
excellently formed and marvelously functioning parts in Christ’s body, let’s just go ahead and be what 
we were made to be, without enviously or pridefully comparing ourselves with each other, or trying to 
be something we aren’t. 

—————————————————————————————————————————————————————- 
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MAKE ENOUGH COPIES OF THIS PAGE FOR EACH PERSON TO HAVE ONE
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