VERSION 2017.05

WNC RIOM Y1 S10

WNCUMC
PiP RIOM eLearning
YEAR 1 SESSION 10

LEADING THROUGH CHANGE
LEADER GUIDE
Before the Session:
• Download Participant Guide from online platform
• Read through and complete work in WORD doc or online in NOTEs tool
• Make a copy of poem(s) as directed for each participant

Part A: Contemporary Challenges and Opportunities
(90 minutes)

Purpose:
Think about the way in which necessary change is part of the Church’s journey in every place and time
and how our theology shapes our understanding of change.

Lectio Divina Centering :
Reading:

Poem- I Am Not the Future by Micah Bournes

• First Reading: Ask everyone to listen in silence as you read poem out loud, allowing the words to wash
over them.
• Second Reading: Ask someone else to read poem and again listen for word or phrase that stands out.
• Third Reading: Read the poem a last time asking each person to consider how it is touching their life
and what it might be calling them to do.
• When you are finished reading the poem, pass out a copy to each person and ask them if anything
spoke to them. Allow 5-10 minutes for people to reflect.

Centering Question:
Is there anything you need to briefly say or ask so that you can be fully present today?
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Focused Reflection:
Each person shares, in 3-5 minutes, their reflection from Part A in Participant Guide.

Group Reflection:
What were the common threads and questions we heard in each person’s reflection? What we taking
away from this time?

Pray
Break
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Part B: The Elephant, The Rider and the Path
(60-90 minutes)

Purpose:
Explore three surprising change ideas and myths.

Focused Reflection:
Facilitate a large group discussion or a Triad Discussion using questions from Part B in Participant
Guide.
Triad discussion:
(up to 50 minutes)
• Divide whole group into groups of 3. Ask someone in each group to keep time.
• Encourage everyone to take notes when they are not sharing because they may hear something they
will want to think about.
• One at a time, each person in each group will share their answers from Part B in Participant Guide for
up to 8 minutes.
• The other 2 people will listen and take notes and then ask questions for up to 8 minutes when the
individual is finished sharing.
• Keep going until all 3 have had a turn. (15 minutes each. 6-8 min. to share and 6-8 min. for
questions).
• Come back together as a larger group after 45 minutes.

Large Group Discussion:
Come back together and ask each person to share something they learned based on what they heard in
their triad conversations. People may ask questions to learn more. What were the common threads, if
any, or thoughts we heard in each person’s reflection?

Lunch
(1 hour)
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Part C: How to Change Things When Change is Hard
60-90 minutes)

Purpose:
Explore the Switch Framework to help facilitate change in your context.

Focused Reflection:
Facilitate a large group discussion or a Fishbowl Discussion using questions from Part C in Participant
Guide.
Fishbowl Discussion:
(45-60 minutes)
• Put 2 chairs in an inner circle. This is the fishbowl. The remaining chairs are
arranged in concentric circles outside the fishbowl. Two participants are
selected to fill the fishbowl, while the rest of the group sit on the chairs
outside the fishbowl.
• Introduce the topic and ask people to take out their notes. Begin to ask
questions from Part C in Participant Guide and ask people in the fishbowl to
begin discussing their answers with questions:
• The audience outside the fishbowl listen in on the discussion. When
someone from the audience wants to add to the conversation or ask a
question, they will tap someone from the fishbowl who is not talking and change places with them.
• If someone from the fishbowl wants to leave they may do so at any time. At that point ask someone to
take their place.
• Once the final group has concluded, the moderator closes the fishbowl and asks for take aways.
(15 minutes)
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Part D: Innovation and Christian Practice
(30-60 minutes)

Purpose:
Consider how change is a Christian practice.

Focused Reflection:
Facilitate a large group discussion of section D questions, allowing time for clarifying questions.

Looking Ahead:
Discuss Next Session Purpose and Preparations

Closing Prayer
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I Am Not the Future
By Micah Bournes

He was pushing 60, at least.
So impressed with my poetry he looked me in the face and raved, “You, are the future.”
I appreciate the sentiment but that is not a compliment because I may be young but I, am not the
future. I am not the future, Sir, any more than you are the past.

You are, wrinkly with a receding hairline yes but the muscle, in your chest beats and burns just like
mine and we are both alive, in the present. I've spent far too many yesterdays stressing on what I might
become tomorrow, while you've wasted timeless afternoons reminiscing on who you once were but
neither of those people are us.
We are not anything but what we are now.
My faith of last week does not please God today.
My future riches does not cancel this poverty.
My former strength does not heal present weakness.
My soon-coming failure does not diminish current victory.
I am not the future, I am not history.
I exist in perpetual nowness.
Rebuking the ghosts of old sins and future fears.
I am nothing but here, and now.
And if I don't like that me, then I must change here, and now. And if I can't change that me then I must
pray here, and now, that God allow this present step to land a new man. By the grace of God I am what
I am.
I am young, you are old we are both but a breath
any second my inhale will be as your ex.
So let's celebrate this moment in eternity when God saw us fit to be brothers in the now.
And I know you meant well, dear sweet balding wrinkly faced Sir, but I hope you understand how much
you're worth, for you are not the past,
and I am not the future.

MAKE ENOUGH COPIES OF THIS PAGE FOR EACH PERSON TO HAVE ONE
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