
Creating a Culture of Adaptive Discipleship Steve James – Course Design 

Culture is formed by the sharing of common stories that shape the language, understanding, attitudes, 

structure, and processes that bond a group of people together across generations. 

This course is designed to help you develop leaders in your church who use an Appreciative Inquiry 

process to continuously refine the culture of your church so that more people engage in relevant 

practices of discipleship. It is intended to plant and nourish a culture in which more people of every 

age are  

 gaining fluency in the scriptures,  

 turning away from sin and turning toward the way of Jesus, 

 attending to the means of grace 

 engaging in private and corporate prayer,  

 offering themselves to God in worship,  

 organizing their lives around their divine calling,  

 understanding and cultivating their spiritual gifts 

 inhabiting intentional Christian community 

 giving themselves and their treasure for the transformation of the World 

 bearing witness to Christ and the Reign of God 

 practicing invitational disciple making 

 

The course uses a narrative peer group form of learning in which leans on “’participant knowledge,’ in 

contrast to ‘spectator knowledge,’ which has been the dominant view on epistemology in the modern 

scientific world. Participant knowledge is something typically narrative in nature, which has much to do 

with emotional and expressive ways of understanding the world around us.”1 There will be no more 

than 8 participants in each cohort to make space for substantial conversation. 

 

The course runs for 16 weeks from January 7 through May 17, 2019, including: 

 

 Four virtual conferences, 90 minutes held four consecutive months, with cohort of 8 clergy. 

 At least four AI conversations with a peer partner about a case study in between the virtual 

sessions.  

 At least four conversations with lay partners in the local church. These conversations are 

designed to practice the use of Appreciative Inquiry to continuously strengthen our local 

church culture of discipleship. 

 There will be no readings or course requirements during Holy Week or the week after Easter. 

 

To deepen the learning, approximately 45 minutes weekly of reading, viewing, listening to, and/or 

commenting on peer narrative case studies, scriptural texts and other material relevant to using 

Appreciative Inquiry to more fully create a culture of adaptive discipleship in your church. 

 

Each participant commits to provide one narrative case study in writing about a successful experience 

of discipleship in their setting to share with the group during the course - 500 words or less. 

 

There is no financial cost for participating in the course for participants in the Bishop’s Excellence in 

Leadership Initiative, other than the purchase of a book – Appreciative Inquiry: A Positive Revolution 

in Change. Participants are expected to commit to completing the course requirements as a condition 

of enrollment. 
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