Emerging Leader Initiative
Cultivating Life-long Fruitful Ministry and Resilient Ministry

The Emerging Leader Initiative provides a systematic approach to
experienced-based leader development in the local church and beyond.
Together with reflection on their leadership as experienced by others,
reflection on their leadership strengths and the support of a
development coach, clergy are able to reimagine ministry for the years
ahead.
The Emerging Leader Initiative
(ELI) focuses on experiencedbased learning. A key
component of this initiative is
reflection with a development
coach to anchor the learning
process. Reflection is the key to
resilience in leadership
competency development.

Tailored
“The consensus with my
colleagues in the program ....
we have done these things
before, but this was one of the
most helpful of all the things
that we have done… to know
that the conference wanted to
invest in me. I really appreciate
how tailored it was. Having
someone to ask the right
questions, hold me
accountable and be in
conversation with has been
really helpful through all of it.”

The Emerging Leader Initiative enables clergy to be agile enough to serve in
various places within the church, nimble enough to know “what to do when they
don’t know what to do” and able to create and trust partnerships with the laity of
the church to foster settings and spaces where people can deepen the journey
of discipleship, regardless of where they are in the transformation process.

As a result of this initiative,
clergy increase:
1.) Self-knowledge of their
own leadership behaviors,
2.) Increased competency in
effective leadership
behaviors,
3.) Learning agility to prepare
for and step into new
levels of leadership
responsibilities, and
4.) Connection to colleagues
for mutual support and
accountability.

Ultimately this builds the
individual’s resilience for lifelong fruitful ministry, creates a
culture of intentional
behavioral development of
clergy leaders, and
establishes formal
development plans for added
accountability. The emphasis
on leadership behaviors takes
us from a place of
informational learning (“what
are the 5 steps to equip and
empower laity?”), to
transformational learning
(“what are the behaviors of a
leader who equips and
empowers others?”)
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Measurable Outcomes
“As the participants are able to apply the principles and insights gained from ELI, not only are they better
able to serve more effectively and faithfully in their current ministry context, they are better prepared and
are more willing to transition into a new, and often more challenging, setting based on improved
leadership skills, such as staff supervision, visioning, and clarity in calling (what is and is not in their
"wheelhouse"). This has already become evident during participants' clergy consultations in their ability to
articulate their dreams for ministry and clear "step, stretch and leap" capacities for their next season of
ministry.” WNCC District Superintendent

